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GreenHive

Y& autn TNV evotnta Ba SlepeuvriooupEe Eva GUVOAO epyaAgiwy yLa vo. UTTOOTNPLEOVUUE ECAG KOl TV
opada oag oTLG TPEXOUOEC I LEANOVTIKEG AELTOUPYLEG, SPACTNPLOTNTEG KAl POEG epyaciag Tou Green
Comb. Xwpiletal oe 500 KUPLEG EVOTNTEG, KAOE pia oo TIG OTIOLEG Elval apLEPWLEVN OE HLa EEXWPLOTH
Katnyopla epyaieiwv:

e Epyaleia okEPng

o  Wnolakd epyaleia

T elval ta epyaleia okéPng; Mmopouv va oploToUV wW¢ TAALOLO Kol LOVTEAO TIOU QTIOCKOTIOUV OTN
Slelpuvon Twv TPOONTIKWY KaTA TN Stapdpdpwon mpoBAnuatwy kot AVcswv. Ta epyaleia autd
QIOoKOTOUV OTnV evioyuon tNg katavonong tng &laouvdeong evidoG TwV OLKOCUCTNUATWY,
evBappuvovtag Pl OALoTIKH Bewpnon Kal OxL Lol OTEVH E0TIACN OE LEUOVWHEVA OTOLXELD.
Ag Soupe pepika mapadeiypata pali.
H evvololoyikn xaptoypadnaon ival fia XpHoLLn TEXVIKI YLOL TNV ATIELKOVION TWV CUVEECEWY PETOED
TWV OTOoLXELWV ULaG EVWOLOC | EVOC CUOTHHATOC KAl LA TNV KATAvOnor| Touc.
MNa va StaodaAloTtel OTL £vag EVVOLOAOYLKOC XAPTNG elval akplpng, lval amapaltnto va evtpudnoel
KOVEIC 0 £va YVWOTIKO OVTLKEIEVO TIOU Elval yvwoTo TPV EEKLVNOeL TN SnuUoupyia evog TETolou
Xaptn. Aev eival amapaitnto va elote ApLoTog yvwotng, al\d ival XpRoLUo va €XETE pLo KaAr Bdaon
YVWOEWV.
OL kUKAoL oUvSeaong elval €va epyaleio okéYPng mou €xel oxedlaoTel yla va fonbd toug XproTeg va
evTOTi{ouV TIG OX£0ELC altiou amoteAéopartog péoa os éva clotnua. To gpyalseio autd pmopei va
UTtOOTNPLEEL TNV OTITIKOTIONGN TWV CUVOETEWY PETOED TWV OTOLXELWV EVOG CUCTHLOTOC KOl WITOPEL val
elval xprowuo yla tnv avaluon cUVBETWY LOEWV.
KaBe otolyeio mpémel va Anpol U0 BACIKEG AMALTAOELC:

1. Oampénel va eival KABOPLOTIKAG ONUACLAG YL CUCTNLKEG BEATLWOELG

2. Mrmopel va meplypadel we ouoLaoTIkO.

MpoTelvoupe TNV EVOWUATWON AlyOTEPWY Ao €K TETOLWV OTOLXELWY ONUELWVOVTAG TO YUPW Ao
TOV KUKAO.
To Sidypappa Ishikawa eivat évag moAU KaAOg TPOTOC yLa va BPELTE TIG ALTIEG TwV TPORANUATWY Kall
va ta emlUoete. Kataokeudotnke amno tov lanwva kabnyntr Kaoru Ishikawa kat elvat eniong yvwoto
w¢ Staypappa attiag kot anoteAéopatog ) Staypappa Poapokokahou. Asttoupyel Slaitepa KA yla
v emiluon SUokoAwv TPOPBANUATWY. YMAPXOUV HEPIKA €UKOAOl Brjpoto TOU Wmopeite va
okohouBnoete:
E€nynote To Bépa:

1. Avad£pete TOUC MOPAYOVTEG I TG OUASEC TTOU GUVERAAQV.

2. Avalntiote Toug mBavoug Adyoug ou cuvdéovtal e KaBe mapayovta.

3. Pi€te pa patid otnv kova.

To backcasting pnopel va xpnotuomnolnBet yla va fonBrost Toug avBpwrmoug va okedtolV MwG ol
£TAOYEG TIOU KAvouv emnpedlouv To HEAAOV. Z€KWVA HE TNV AvVAOKOTNGOn €vOC I TIEPLOCOTEPWV
TOavwy HEAAOVTIKWV KATHOTAOEWY Kal EPYATETOL IPOG TA oW yLa va UTtoAoyioeL Ta Bripato mou
TPEMEL VA Yivouv yla va ouvSeBoUv aUTEG oL LEAAOVTIKEG KATOOTAOELG [E TO TtapdV, TO OMoio pmopetl
va gival éva atopo, pia untnpeoia A éva cuotnua. Etol, oL oXeSLaoTEC Kal ol GAAOL CUHHETEXOVTEC Ba
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unopoloav emniong va okedtolV Toug SLadopeTIKOUG TPOTIOUC LE TOUC OTIOLOUC OPLOUEVEG OUASEG,

ayaba, umnpeoileg n épya Ba pmopoloav va ovamtuxBouv kal va mpoteivouv 6€e¢ mou Ba
umopouoayv va EMNPEAocoUV Tn SOUAELA TOUC AUTH T oTLyun, BonBbwvtag Toug va SnuLoupyrncouv to
HEAAOV TTou BEAoUV f va Helvouv pakpLd amo auto mou Sev BEAouv.

AUTA glval HePLKA LOVO Ttapadelypato Twv epyaAeiwv okEPNC TTOU UTTOPEITE VA XPNOLLOTIOLOETE OTLG
Spaotnplotntég oac. Mia eupUtepn emloyn StatiBetal otnv €kBeor| pag. AvakoAupte tn!

Ag mpoxwpnooupe ota Pndlakd epyaleia mou pmopel va eival xpriolda yla tn SleukdAuvon tng
OUUETOXNG KoL TNG SEOUEVONG TWV LEAWV TOU KOUPBoU oag.

Xpelaleote onwaodnmote epyaleia emikowvwviag Kal cuvepyaciag yla tnv umootnplén tou Green
Comb, otav epydleote €£AMOOTACEWG HE EOWTEPIKA N €€wTepkd MEAN TOu KOMPBou. Zag
evBappUVOUUE va eVIOTIOETE T €pyaleia mou oag eEumnpetolV KAAUTEPA yLO. TNV KON XPRHon
opxelwv, tnv enefepyacio eyypddwv Kal TOUG ELKOVIKOUG TIVAKEG ylO. va €VIOXUOETE UL TILO
S106pOOTIKI KOL CUVEPYATIKA EUTELPLAL.

MPOKELUEVOU VO OPYAVWOETE TIG EPYACIEG Kl T KaBrjKovTa Tou KOUBoU oag, Ba xpelaoTeite mBavwg
Kamola gpyaleio Sloxeiplong £pyou mou pmopouv va mpood£pouv oAudpLBua odbEAN oTta HEAN TTou
ooxolouvtal pe Stadopoug Topeis. AuTo pmopet va BonBnoeL oTnv opyavwaon, Ta XpovosLoypappaTa
KoL TIG TTAnpodopieg mou oxetilovtal Ue TO £pY0 O [La KEVTPLKA TomoBeaia. Ta epyadsia Staxeiplong
£pyou OleukoAUvouv To HEAN TG opadag va €xouv TPOoPacn Kol va TapoKoAouBolv TIC
Aemtopépeleg Tou £pyou. H uloBEtnon epyaleiwv Slaxeiplong £pywv armAomoLEel TIG po£g epyaciag Tou
£pyou, BEATLWVEL TNV EMLKOVWVLO KoL GUUBAANEL TNV EMLTUXT CUVEPYAOLAL.

Onwc Bupadote, n kupla Asttoupyia twv Green Combs eival va mpoodépouv LPNANRG moLOTNTAG
EKTIALSEUTIKA TIpoypappata yla tn Buwowotnta. Ma tnv emiteuén autol Tou oOTOXOU eival
Bepedlwdoug onuaociag n Snuoupyiot KoL n Kown XPHon KalvoTtouou &L8aKTlkoU UALKOU,
EKTTALSEUTIKWY TIOPWY Kol SLASPACTIKWYV EPYUAEIWV YLl TNV EUMAOKN TWV EKTIALSEVOUEVWV OTN
HAaOnon oXETIKA e TNV asldopia.

H avaAuon twv dedopévwy emtpémnel tn ARPn anodpdcewv Pdoel SeSopévwy, EMLTPEMOVIAC OTO
Green Comb vo B£tel mpotepaldTNTEG OTIC eKTIOUOEUTIKEC TTPWTOPOUALEG pe BAON TPAYHOTIKEG
mAnpodopieg. Ta epyaleia epeuvwy Kat avatpododotnong xpNoelouv w¢ MOAUTIHOL TTOPOL YLa TN
ouMoyn TAnpodoplwy, anoPewv Kol avatpodpodotnong amod To Kowo otoxo. Ta epyalsia autd
TIAPEXOUV TIOCOTIKA KAl TIOLOTLKG Sedopéva. MTopeite va LOLPACTEITE TA ATIOTEAECUOTA TNG EPELVOLC
yla va GUPBAANETE OTNV AVATTTUEN TNG YVWONG OTOV TOHEX TNG BLWOLUOTNTAG.

Ta Green Combs Bacilovtal otnv apyn TG cuvepyaoiag. EMOUEVWE, N avTOAAAYN TIOPWYV KOL YVWOEWV
elvat Bepehwdng. Ta epyaleia autd umootnpilouv Tn ocuvepyooiat O TPAYHOTIKO XpPOVo,
ETUTPEMOVTAG O TIOAAOUG XPNOTEG VA ETMEEEPYATLOVTOAL KAL VAL CUVELOPEPOUV TAUTOXpOVA oTa Eyypada.
AUTO poaAyeL TNV OpASLKNA €pyacia, EMITAXVUVEL TO XPOVOSLAYPAUO TWV £pywV Kot dtaodalilel otL
oMol epyalovtal TAvVwW OTO TILO EVNIEPWHEVO TTEPLEXOUEVO.

Ta epyaleia dlaxeiplong g yvwong SleukoAUvouv TNV avtaAlayr yVwWoewv, n omola sivat {wTikAg
onuaociag ywa tn dnuoupyla kot Tt dlatApnon Hag avOEKTIKAG KAl EVWUEVNG Kowotntag. H
Snulovpyia plag mAatdpoppag yvwonc mou Bonda tic 5paotnpLOTNTEG TOU OLKOGUOTHOTOC MPowOel
Vv avamtuén, tn ocuvepyaoia kal tnv evotnta. H koAAlEpyela atpoodalpag omou ta PEAN TNG
KOLVOTNTAC UIMoPOoUV va pabaivouv cuAAOYLKA Kal va pyAalovTal ylo TNV €MTEVEN KOWWY OTOXWVY
Aeltoupyel WG KEVTPLKOC KOUPBOG TOU OLKOCUOTAUATOC, ouvdéovtag oAa ta Green Combs Kat toug
evbladepopevoug dopeic.
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Ye mepinTwon mou evOLOPEPEDTE YLOL KATIOLO CUYKEKPLUEVO XOPOKTNPLOTLKO EVOC ATTO TA IIPOTELVOLLEVA
epyalAeia, pifte plo patid oto "How to Guide", omou meplypdadovtal Aentopepws ta Pndlokd
gpyaleia kal ta epyaleio okEPNG.



